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Sui Records: an independent vinyl retail concept built around
curation, education, community and omnichannel experience.
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The project in one page.

What was being solved, how I approached it and what was delivered.

CHALLENGE
. Compete through Individual end-to-end 15 applied marketing
How can a small mel cultural affinity: project covering activities, from brand
retailer create relevance curation, education, research, positioning, identity and market
. . community, events audience, website, analysis to SEO, social,
Wl.thOUt competing on and connected content, AI and video, podcast, loyalty
price, scale or catalogue channels. retention. and email.

depth?

Sui Records was conceived as an omnichannel
cultural retail brand for the Alentejo.

Project status: conceptual academic work. No commercial performance results are claimed.
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02 / BRAND FOUNDATION

Start with a coherent brand idea.

The identity and proposition were designed to make the retail concept feel cultural, independent and recognisable.

BORN IN THE GROC

MANUAL DE IDENTIDADE DA MARCA

4.LOGOTIPO

SUi

RECORDS

= BORN IN THE GROOVE —

6. TIPOGRAFIA

TIPOGRAFIA PRINGIPAL

DM Serif Display
ABCDEFGHIJKLLMMODGUSTVWXYZ
abedefghiljkimmopgooyvyyz
0123456789

reccaur secumbine

Montserrat

VARIANTES

RECORDS

1. ESSENCIA DA MARCA

visho

Ser a principal plataferma omnicanal

& 0 hub cultural de referéreia para o
comunidade audidfila @ urbana no Alentejo,
fundindo a convenidncia do e-commerce
especializado com a autenticidade da
experiancia fisica a analogica.

MISSA0

Presarvar e celebrar a cultura da misica
analégica, proporcionando uma exparitncia
de audigo autdntica, intemporal e com
significade através de uma curaderia
rigorasa de vinis ¢ da dinamizagho

de eventos comunitirios.

VALORES
* Premium

« Auténtica

= Indopendente

* Culturaimenta rélevante

« Ponto de encontro urbana

R RcCon

i

RECORDS FECOHDS

7. USOS DO LOGOTIPO

USO8 CORRETOS

s
SUL( -0 YRR 1 YR SUL(
RECORDS RECOADS RECORDS RECORDS

US0S INCORRETOS

Sui
AECSHOS

Sl sul syt

2. PERSONALIDADE DA MARCA
1)) Apataonada palamisica
analégica € pola cultura urbana.

@ Auténtica, curadora & conhecedera

profunda do universo do vini,
Q) Independente e e, com espirco
CL)  critico e curatorial,

/Q Acalhedora, inclusiva e geradora
L&) e comunidade.

O Intemporal, com respeito
pela historia & olhar no future.

5. CORES DA MARCA

VEROE Ul LARANIA GAOOVE  CREME VINIL
#1EBATS RE4BAIF HFEFSEC
PANTONE 5535 € PANTONE 1585 C PANTONE 7527 €

8. ELEMENTOS GRAFICOS

3. PROPOSTA DE VALOR

Mais do que uma loja de discos,
& Sui Recerds & um ponto de encontro

para quem vive e sente a musica,

Combinamos o melhor do digital
& do fisico para eferecer conveniéncia,

sutenticidade e significado.

Born in the Groove.

PRETO. omza
Ao HEBEESE
PANTONE Black C PANTONE Cood Gray 8 G

TEXTURA ELEMENTD DE 4P0W0

CORE PROPOSITION

A casa da cultura

analégica no Alentejo

BRAND ATTRIBUTES

Premium

Independent

STRATEGIC ROLE

Authentic

Community-led

e EEFE TN P Make every later touchpoint - website, content, events and

retention - reinforce the same cultural position.
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03 / RESEARCH & POSITIONING

Find the gap competitors leave open.

PESTEL, Porter and competitor analysis were used as inputs to a positioning decision - not as ends in themselves.

FNAC

LOUIE LOUIE

SOCORRO

KEY INSIGHT

FABIO PIRES - SUI RECORDS

CONVENIENCE Scale - promotions - digital funnel

CURATION Specialisation - credibility - authority c U RATIO N + E D U CATIO N
+ COMMUNITY + EVENTS

+ OMNICHANNEL

EXPERIENCE Events - community - cultural space

No analysed competitor dominated all five
dimensions simultaneously.

Become the vinyl culture
hub of the Alentejo.

The advantage was not 'more vinyl'. It was a stronger reason to belong.
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Translate positioning into customer logic.

The persona was used to guide communication and channel choices, while its limitations were explicitly recognised.

Miguel Santos

34 - Evora - Creative professional - 1-3 records/month

Find music worth knowing.

Get expert curation and useful guidance.

MI?U?| »Swan>t(:)s% V

Evora, Portugal

Designer Grafico / Marketeer

N e « Share analogue culture with a community.

Licenciatura ou Mestrado & =
P 1001 ALBUNS s /
Nao compro apenas miisica. - g .
S, JAZZ

e experiéncias. The Vinyl
Frontier

Compro histérias, cultura

STRATEGIC IMPLICATION - Communicate as a cultural discovery platform, not simply as a
retailer.

Method note: hypothetical Al-assisted persona; not validated with primary consumer research.
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Make the website the commercial and editorial hub.

The architecture connected discovery, content, events and conversion rather than treating e-commerce as a standalone catalogue.

LOJA  CURADORIA SUI

GUIAS

EVENTOS ~ COMUNIDADE  SOBRE

A casada
cultura analdgica

no Alentejo

Mais do que uma loja de d um ponto de encontro
para res, curio: o5 por misica.

COMPRAR VINIL ‘ SABER MAIS

() LOJAFISICANO ALENTEJO

=

GUIAS PARA COLECIONADORES

Evora - Estremoz

Como escalher 0
primeiro gira-discos

Como limpar e cuidar
dos teus vinis

LER GUIA —
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£ ENVIO PARA TODO O PAIS

oo

Entrega répida e segura

Como guardar
05 teus discos

Orgai
paraa wa

LER GUIA

Que vinil oferecer?
Guia de presentes.

LER GUIA —

"\ EDIGOES SELECIONADAS
~/ Novidades e raridades

CULTURA & COMUNIDADE
Eventos ¢ listening partics

PROXIMOS EVENTOS

NOVIDADES DA SEMANA ESCOLHAS DO CURADOR Ver todas - |
b [ 18  LISTENINGPARTY
\ " Jazz no Alentejo
MAL o - 17h00
y
25 FERADEVINL
Edigges & Raridades
JULIEN BAKER & SAMPATHE GREAT  JOSE AFONSO KHRUANGBIN AL < oo o
TORRES As Above, So Below Cantares do Andarilho ALA SALA
Send A Prayer My Way LP « NOVO P« REEDIGAO LP - NOVO > VER ESCOLHAS
P NOVO o1 | D3Er
2499 €2799 €2799 €26,99 Sui Sounds
5 JUN- ' foora - 18h00

Fica a par das novidades,
eventos e edi¢des exclusivas.

Sul letter da Sui Re

SUBSCREVER

CURATED

EDITORIAL

COMMUNITY

SEO-READY

OMNICHANNEL

Reduce catalogue overload.

Blend product with culture and stories.

Make events and participation visible.

Use educational content for discovery.

Connect physical and digital experiences.

“Sell through cultural affinity, not convenience alone.”
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06 / CONTENT, SOCIAL & SEO

Give every content format a job.

A compact content system connecting discovery, community, conversion and retention across social, SEO and owned channels.

The project did not treat social media as
isolated posting. Each format was linked to a
specific role in the customer journey.

Educational and cultural content to attract
curious audiences.

Community stories, events and recurring
formats.

Product discovery, newsletter capture and limited
editions.

Club, email and events to keep the relationship
active.

SOCIAL POSTS SEO CONTENT EDITORIAL MIX

SELECTED OUTPUTS
#DiscoDoDomingo - Disco da Semana - Beginner guide built around search intent and 30% education - 30% culture - 20% community -
Listening Party CTA 20% product

FABIO PIRES - SUI RECORDS
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Use Al for leverage - keep judgement human.

Tools were selected by task and their outputs were compared, challenged and validated.

RESEARCH STRATEGY PRODUCTION 04 VALIDATION
Perplexity ChatGPT Gemini - DALL-E - Runway Human review
- Kling - Suno
Evidence & competitor research Structure, analysis & copy Visual, video & audio Facts, fit, instructions & quality

Raster outputs were not treated as

A non-existent Gemini document link was
production-ready vector assets.

Different tools exposed different strengths
identified as invalid.

and weaknesses.

Al-assisted marketing judgement, not simply tool usage.
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08 / CUSTOMER LIFECYCLE

Design the relationship after the first purchase.

Acquisition was connected to lead capture, nurturing, loyalty and feedback.

LEAD MAGNET

Vinyl maintenance
guide

Useful educational value to
capture interest.

Lead capture

LOYALTY

Sui Club

Benefits, exclusivity and events

to support repeat engagement.

Retention

EMAIL

7-message
sequence

Welcome, education, discovery,
events, product and
reactivation.

Nurture & conversion

WHY IT MATTERS - The strategy connects reach, experience, repeat engagement and learning.

FEEDBACK

Satisfaction survey

Measure experience and create
a learning loop.

Learning

FABIO PIRES - SUI RECORDS
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09/ PROJECT OUTPUT

Broad execution, one strategic thread.

The final work covered the journey from brand foundation to customer retention.

01 Brand identity 02 PESTEL 03 Porter 04 Competitor analysis 05 Persona
06 Website benchmark 07 Sitemap & wireframe 08 POEM / funnel 09 Content calendar 10 Social posts
11 SEO article 12 Al video & audio 13 Podcast 14 Lead magnet & loyalty 15 Email & survey

Position the brand around cultural belonging, then make every channel reinforce that

position.
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What this project demonstrates.

The value is in the decisions behind the deliverables, not in claiming results that were never measured.

STRATEGY BEFORE TOOLS TOOLS BY TASK

Al accelerated execution, but positioning created the real Research, strategy and creative production benefited from
direction. specialised platforms.

VALIDATION MATTERS ONE IDEA ACROSS CHANNELS

Hallucinations, instruction failures and production limits Website, social, email, content and events work harder
were identified explicitly. when they express the same promise.

BOTTOM LINE - Applied digital marketing thinking across research, brand, content, customer experience and Al-assisted execution.

Personal project - Postgraduate Programme in Marketing and Digital Strategy - 2026 FABIO PIRES
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